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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

In response to the Corona Virus Pande, waivers were authorized through memorandum from John

Gibbs, Acting Assistant Secretary for Community PlararidgDevelopment, and specifically on May 7,

2020, jurisdictions were notified on the availability of a Waiver and Alternate Requiremerthdor
Consolidated Annual Performance and Evaluation Report (Performance Report) for Community Planning

and Developrent (CPD) Grant Programs. The memorandum established that within 180 days after the

Ot 2aS 2F I 2dzNRaRA O A 2 yrépaired iNSRiEENN thelf pedf@rhaNde @ptatlA & RA O A

The declared state of Emergency due to the Corona Virus contiouegatively impact the Autonomous
Municipality of Guaynabo (MAG), as well as Puerto Rico as a whole. Guaynabo officially requested through
letter dated August 21, 2020, to Olga de La Rosa, CPD Executive Director of the HUD Caribbean Office, to
authorizea waiver to the submission of its Consolidated Annual Performance and Evaluation Report for
the CDBG and HOME Program. The MAG committpreent its CAPER for PY2@120 no later than
December 23, 2020.

This PY2012020 has certainly been atypicaljth many challenges. While the planned activities, as
included in the PY2019 Annual Plan for Housing @umnmunity Development were underway
anticipating compliance with the traced objectives and expectedeagiment by June 30, 2020, they were
unfortunately interrupted by the lockdown

As expressed to HUD in our communication dated March 20, 2020, requesting waiver for the timeliness
requirement (24 CFR 8 570.902), the CBB@ected expenditures did not occas planned due to the
COVIEL9 Emergency. The Pandemic impeded the continued development of ongoing projects which had
to be interrupted per the curfew mandated by the government of Padrtco since March 12, 2020 and
extended through the months of Aprdnd May 2020. Although the Municipality of Guaynabo had
significantly advanced projects that would have allowed compliance with the May 2, 2020 Timeliness test,
it was unfortunate that ativity progress had to be interrupted. Nevertheless, as soon as cipaii
administration activities reopened, projects continued as to achieve the traced goals in benefit of
communities in need.

The Municipality reopened on May 20, 2020 and the Offideesaferal Programs called upon the Municipal
Offices that had the rgmnsibility of advancing steps pertaining programmed projects, as well as the
external firms that were to develop contracted projects.

The ongoing projects were
IDIS #380 and IDIS #3Repavement and Improvements to Municipal Roa@DBG funds in ther@ount

of $855,390.33$606,303.09 form IDIS 378 and $248,087.24 from IDIS 380) were committed for the
Repavement of Municipal Roads at the Bo. Pueblo Warldenefitlow & moderate incomepopulation.
Project completion was originally programmed to happeyn June 30, 202Mut because ofthe
Coronavirugockdownit had to be interrupted Construction work continued by the end of May 2020 and
the first draw of 70% of the allocated funds oamdt in September 202 he first draw on this project, in

the amountof $598,642.00 ($248,087.24 froldIS$#380 and $350,554.76 from IDIS#33@ place on
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September 9, 2020. Final draw, project completion and accomplishments are expected to occur by the
end of this 2020 Calendar Year.

IDIS # 376 PublicServices Optometry Services and Visual Clinie§he selected contractosigned
agreement with the MAG on September 4, 2020. Clinics have been taking place since October 22, 2020
and will continue dung the months of November and December 2020. Ixfgeeted that 140 participants

will be served with a total program cost of $25,0000. Project completion in IDIS is expected during
December 2020

IDIS #37F Public Services Home Assistance Projectthe recruited personnel started offering the
services mice February 2020 and continued to be providethémeficiariesassuring provisions for health
and safety complying with requirements under the Corona ViRsdemic By October 2020,
expenditures undethis activity amounted38,490.66

Fundingallocations for the PY20192020

The Municipality of Guaynabo received a great total PYZ2DP® allocation of $241,02700. This
included a CDBG grant for PY 201$91f8,414 to undertake eligible housingcdetcommunity development
actions. The Municipality dduaynabo distribute@vailableCDBG Fundas follows: $136,262 for Public
Service activities; $590,470 for the Repavement of Municipal roads and $181,682 for Administrative and
Planning activitiesAlso, the Municipalityreceivedan allocation of $3328 of the HOME Program Funds

for the PY 2019This amount to support the provision of affordable housing for low and modénatame
families. Therefore, to assist low income persotie following wereprogrammed $49,893 in CHDO
related activities, $11378 for homebuyer assistance, 51,048 for tenant based rental assistance, $85,034
for homeowner rehabilitation an#33,260 for administrative purposes

The Munigpality has responded to present urgent riedue to the Pandemic and as well recognized
actions needed to assure that families have adequate housing opportunities and that public services are
provided to prevent, prepare for, and respond to coronavirusMaw 2020, the Municipality of Guaynabo
presented to HUD a Substantial Amendment to its 20020 Annual Action Plan. The Amendmesats

done to recognize additional funds the amount of $528,485 ($422,788 to be used for Public Services
and $105,697 to beused for Planning and Administration redd activities)from the Community
Development Block Grai@ARES Act funds (CBB®) and the flexibilities adopted by HUD per the CARES
Act. In alignment with the emergency provisions in response to the PandahecMunicipalityalso
amended its CitizeRarticipation Plan as to providerovisions for alternate emergency period processes
with the variations that apply in case the Municipality of Guaynabo is under state of emergency. All
amends were in alignment i the "CARES Act Flexibilities for CDBi@& Used to Support Coronavirus
Response and Plan Amendment Waiver" memorandum dated April 9, 2020
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Due to COVIR9 identified needs the municipality als¢
reprogrammed HOME funds to develop a Tenant Bas You may be eligible for benefits of the
RentalAssistance Program anticipating to asatdeast 52 Tenanat Based Rental Assistance
families among which targeted participants are those wi ~ Program (TBRA)

income affected by COWI®, or any other recent
emergency event in Puerto Rico, as well as family violer

PY2019 Plan wasnendedto add funds to this activity - Foctel o dedby st

emergency events (floods,
seismic movements, hurricanes

¢Whois it for?
* Householdsimpacted by

Total CDBG expenditesduring PY 203:2020were in the Imag Mt}
. * Householdsimpacte lY52020
amount of $98,280.780y June 30, 2, of which from the domestic Vio|e:ce Y e
2019 Grant (B-19-MG-72-0006) $57,357.70 drawn
. Ly To obtain information call the Office of Federal Programs at the
specifically related to two of the programmeattivities Municipality of Guaynabo, phone: 720-4040 Ext. 6000.

If it is posible that your household may qualify for TBRA, request

Home Cal’e ASSIStanCG |n the am0m1$20,58884 and guidance on procedures and application forms.
Plaming and Administration in the amount $86,768.86.

Documents needed to evaluate TBRA eligibility, among others:
* IDandSS card for every member of the household whois 18
years of age or older.

Total HOME expenditurei the PY 208-2020 amounted | = yeorse o mer e evsehedinders

* Asaplicable, letter of job termination or dismissal, application for

$9,4704a)y June 30, 2(9. Thee funds Were draWn from unemployment benefits, or any other evidence that the

household income has been negatively impacted.

grants of previous yeardo funds were drawn from the| - Householdincomeevidence (Taxfiling, Certification of

Nutritional Assistance, Child Support, SS Income, etc.)

2019 Gl’ant (Mlg_Mc_72_0205) ¢ Your currentlease contract (if you have one)

Approved by the State Electoral Commission: OCE-SA-2020-200

Section8-HCV The Municipality acts as an agency partner
to the State Government for the public housing strategy and as a Public HAgémgy (PHA) for the
Section 8 Program. As for the public housing complexes, the Municipality provides support to the State
public policy, by providing basic and essential public services to the public housing population. As a PHA
under the Section 8 Progm, the Municipality manages the daily rental housing activities provided to very
low-income households. Through this inifia, the Municipality provide safe, good quality private market
housing units to low income households and through these servimgeqis and expands the base of
affordable housing units available to address the needs of theihmame population group Atotal of
$1,916,028.32vere expended of the Sectiorl8CV 202-2020 Grantbetween July 1, 2018nd June30,
2020

1 A total oftwo hundred andeighty-six(286) familiesreceived assistance with the Housing Choice

Voucher Program (Section, &f these 12 a portability vouchers.
1 A totalof seven(7) individualswvere served through HOPWA funds
1 One Q) caseisunder the Section 8 Homeawrship Progranassisted with Housing Opportunity

funds received by th&uaynabo
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Comparison of the proposed versus aclusutcomes for each outcome measure submitted with tisensolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(qg)
Categories, priority levels, funding sources and amounts, outcomes/objectivasygtoome indicators, units of measure, targets, attua

2dz002YSak2dziLldziaz FyR LISNOSydGlr3IS O02YLX SGSR F2NJ SFOK 2F (GKS 3ANI yidSe
Goal Category Source / Indicator Unit of Expected| Actual¢ | Percent Expected| Actual¢ | Percent
Amount Measure G Strategic| Complete| ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
Acquisition of Direct
Housi Aff I Fi ial H hol
ousing orqlabe HOME: $ |na_1nC|a ou.se olds 5 1
promote Housing Assistance to | Assisted 16.67%
affordability Homebuyers
Acquisition of Homeowner | Household
a Affordable _ .
Vaant . HOME: $ Housing Housing 5 3
. Housing ) 60.00%
Housing Added Unit
Community
Housing Affordable
. HOME: Other Other 5 0
Development | Housing $ 0.00%
Organizations
Economic NorrHousing Businesses Businesses
Cammuni CDBG: . . 20 0
Development vy $ assisted Assisted 0.00%

Development




Public service
activities other

Homeless General than Persons
o Homeless Low/Moderate ) 100 0
Activities Fund: $ Assisted 0.00%
Income
Housing
Benefit
Homeless
Homeless General Person Persons
L Homeless . . 100 0
Activities Fund: $ Overnight Assisted 0.00%
Shelter
Homeless Homeless General Homelessness| Persons 100 0
Activities Fund: $ Prevention Assisted 0.00%
CDBG: $/
Planning and . HOME: $/
. ) Plannin Other Other 10 2 3
Administration 9 CDB&CV: 20.00% 0.00%
$105697
;:Z:;ZI Affordable Homeowner Household
. . CDBG: $ Housing Housing 16 0
assistance Housing . . 0.00%
. Rehabilitated | Unit
housing rehab
.. Tenantbased
Provision of HOME: rental TBRA 52
Tenant Based | Affordable $299351/ . Households
i ’ assistance / ) 1915 315
Rental Housing Section 8: Rapid Assisted 16.45% | HCVP 0.00%
Assistance $1,916,028.32 P i 286
Rehousing
Non-Housin
Public Communi ’ CDBG: $ Other Other 5 0
Facilities v ' 0.00%
Development
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Public Facility
or

Infrastructure
Public NonHousing Activities Persons
Community | CDBG: $ other than _ 2390 2390 5155
Improvements Assisted 100.00% 0.00%
Development Low/Moderate
Income
Housing
Benefit
NonH i
Public orriousing
Community | CDBG: $ Other Other 5 0
Improvements 0.00%
Development
Public service
CDBG: $/ | activities other
Non
Homeless General than Persons
Public Service . Fund: $/ Low/Moderate . 250 0 88663
Special Assisted 0.00% 0.00%
Needs CDB&CV: Income
$422788 Housing
Benefit
Repayment of | Non-Housing
Section 108 | Community | CDBG: $ Other Other 5 1 20.00%
Loan Development

Tablel - Accomplishments; Program Year & Strategic Plan to Date
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specific objectivesdentified in the plan, giving special attention to the highest priority
activities identified.

The PY 2®2020 wasthe second(2".) of the Syearsin the Housing and Community Development
Consolidated Plan for the PY 34022 planning cycle. The Congdtdted Plan was presented to the U.S.
Department of Housing and Urban Development (HWDPY 208. The Plan has three (3) statutory
objectives established by HUD to address the needs of the low to moderate income individuals. The
specific statutory objedtes are:

1 Providing Decent and Affordable Housing;

1 Creating a Suitable Living Envirommjeand

1 Expanding Economic Opportunities

The Consolidated Plan objectives included initiatives toward the provision of affordable housing
opportunities to low income population, improsipportiveservices to low income population, promote
public facilitydevelopments within low income communisigfoster economic development strategies
and provide services to special needs populations. During the reported proggamthe Municipality
advanced achievementsarrying out the housing and community developrhagenda established to
address the needsf the economically disadvantaged population. The following is a summary of the goals
attainedduring the program year within the consolidated plan cycle:

Following is a summary dhe AutonomousMunicipality of GaynaboPY20122020 allocations and
accompishmentspertaining federal funds which in turn support and advatioe goals and objectives
outlined in the Consolidated Plan.

1. The Federal Housing Department approved the Annual Plan of Action submitted byttmoous
Municipality of Guaynabo for these of $1,218,687 (including $898,376 of funds for Community
Development (CDBG) and $320,311 of funds under HOME Program for housing activities).

2. The Municipalityadvanced activities towards the provisionadfordable housing opportunities to low
& moderate income persons through the provision of financial assistance for rentalttmodigh
acquisitions and rehabilitation of units to provide additional housing opportunities for HOME eligible
participants. The implenentation of the HOMHenant based Rental\ssistance Program was
launched, with the goal of benefits to at least 50 eligible families who have had reduced incomes as a
result of the Coronavirus Pandemic or who have been impacted by other eligible emergency
circumstances. This program has a tafdcation of $299,351.7@Iso,anauctionwas held to receive
proposals for the rehabilitation of three homes previously acquired by the Municipality, for
subsequent subsidized purchase by iamd middleincome rticipants eligible under the HOME
Program.

3. The Municipality provided supportiverséces to special needs populations to address particular daily
living needs in order to improve their quality of lifié developed a great array of activities to benefit
principally, low and moderate income population, among them were health clinicsitsspo
tournaments, farmers markets and artisans fairs, assistance to mitigate daily economic burdens by
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covering extraordinary expenses as for example drivers permit exacidental education costs,
incidental resources for emergency recovery, summer fobstudents.

4. A total of $111,262were allocated for the HomeAssistanceProgramwhich provided for the
recruitment of three (3) additiondhome assistant$o provide servies to the elderly and disabled.
Services with these funds to date have benefited eldersand people with disabilities

5. The Municipality undertook public improvements and projects to improve public facilities and create
suitable living environmentamong communities in the municipal jurisdiction, particularly those of
low and modeate-income level.$828757,80 federal funds were invested in Repavements at the
Pueblo Viejo Ward impacting the neighborhoods of Amelia and Jerusalem and a populatjp&3of 7
people

6. Due to the continued reduction in funding, experienced by the CPDrdrsgallocations since 2010,
the Guaynabo government has faced demanding challenges in sorting out the communities and
populations increasing needs, having a relativelyfo8 @St 2F | ! 5Qa | @At o6fS
them appropriately. In order to proge the basic and essential services demanded by the don
moderateincome communities, the Municipality has efficiently leveraged the available public
resources, combing effectively different sources of funds and expanding the reach of the benefits
aaoss the local geographic area and population groups. The challenges of thel@®addemic has
required that the local available funds be initiallyperposed to fund reded activities to prevent
and protect the health of the populationAdditional HUDallocations amounting $1,125,413 to
address the COVID® Emergency through programs fwevent, prepare for, and respond to
coronavirus $981,539.00 of £DB@&CV direct dbcation to the MAG Entitlement which will be used
principally to provide public seices; and $143,874.43 to MAG from the CBBGState Allocatio
and aSection 8Housing Choice Voucher Prograndded funding in the amount &110,030.

7. In addition, the Gugnabo administration undertook many community public service activities and
facility and infrastructure improvement projects, with local, state and/or other federal funding
streams, complementing the performance measures and results with the CPD Progrdts re

8. Other available funds have included:

Elderly Programs$192,000.

Fedeal Public Transportation Program "FTA41,900,000.

Head Start program$851,564.

Municipal Tracking and Tracking Progra®773,960.

Cleaning and Disinfection Prograi$i1,242600.

Personal protective equipment and materials acquisition progr&365271.

Municipal Facility Improvement Prograr$279,985.

Technology Development Prograr$190,000

A COPS Program grant was obtained for $1,958,611 for the recruitment of 2i®aldnunicipal

police and increase public safety prevention and protectervices in communities

9. Guaynab@repared and submittegiroposal to the 2020 Brownfields funding opportunity requesting
$300,000, to be used for Phase | and Phase Il Environin@ittaAssessments (ESAS), providing the
initial, highest risk investment necessary for brownfields redevelopment. Funding willbalso
committed to improving/reprioritizing a recently created inventory and conducting cleanup planning
activities. This apmach will maximize grant value and trigger further environmental and
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redevelopment work with other funding. Brownfield assessmentd e linked to successful
redevelopment with positive outcomes and will eliminate contaminant exposure pathways, especiall
in areas of low income and minority populations, improve economic competitiveness of the target
areas; create sustainable, commeitcidevelopments and land recycling opportunities; leverage
current and future investments; attract and increase tourisnigogmall business opportunities to
succeed; and create unique, healthy, and safe neighborhoods

10. Guaynabo prepared and submitted adide Neighborhood Planning Grant Proposal for the Juan
Domingo target area. This funding opportunity is in the objectivaabfieving an allocation of funds
to plan, with the participation of the community, interventions to provide adequate housing and a
better quality of life for the neighborhood residents. The resources requested ($370,000) are for a
planning process that teughout the term of up to two years, will study, think and ensure the best
possible intervention alternatives endorsed by thosenlivin the target area. Federal funds will
leverage local government and private resources and through the planning preitlesigpport locally
driven strategies to serve houskmgeds and to a sound holistic approach to neighborhood
transformation.

11. The MAG Office of Fedel&ffairsfor greater effectiveness in the administration of funds authorized
to the Municipality adoptd Manuals and Procedural Guides, that:

9 assist in the implementation of projects in compliance with local and federal regulations,

1 promote effective synergy between municipal units with delegated federal budgets

9 provide for a more effective interaction thithe target audience.

TheProgram Manuals anGuides adopted are:

V  Program Guide Number BTANDARDS FOR CONSTRUCTION AND/ORIREH®BI OF
HOUSING

V Program Guide Number 2: GUIDE TO VHEIFICATION OF EXCLUSIONS OF CONTRACTORS
OR SUPPLIERS IN THBIRRY TO WORK WITH FEDERAL GOVERNMENT FUNDS

V Program Guide Number BJANUAL OF PROCEDURES FOR COMPLIANCE WITH LEAD PAINT
PROTECTION

V  Program Guide Number @PERATIONAL GUIDE FOR THE VISUAL CLINIC PROGRAM

V Program Guide Number PERATIONAL GUIDE FOR DMEASSISTANCE PROGRAM

V  Program Guide Number @PERATIONAL GUIDE OF THE-CDBTROGRAM (TO ASSIST
THOSE IN NEED DUEHE COVHIV)

V Program Guide Number 7: GUIDE TO THE IMPLEMENTATION RENTAE ASSISTANCE
PROGRAM (TBRA) FOR PEOPLE AFFECTED BYONHAEIR@R PANDEMIC AND OTHER
EMERGENCY SITUATIONS THAT HAVE IMPACTED GUAYNABO.

V Program Guide Number &UIDE TO THE DEVMEWATION OF INCOME FOR ACTIVITIES
UNDER HOME PROGRAM

V Program Guide Number SGUIDE TO THE HOME ACQUISITION AND REHABILITATION
PROGRAM

1 The Municipality coordinated services with Federal Economic Development Agencies to provide
access to financial orientatio and counselling services to Guaynabo general population and
entrepreneurs.Also supported and endorsed the efforts of various devetspendergoing the
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presentation of Housing Projects to the LHITC competition of 2020: Egida 837, Four Windsdoorco
and Vista al Norte. These projects proposed for development within the Guaynabo jurisdiction
represent millions of dollars in private instenents that seek to serve lo& moderate income
population and elders.

The topics mentioned are evidence th&t widearray ofmunicipalgovernmentinitiatives hasprovided

for goal achievement and accomplishment allowihg gatheringand report ofdatathat complemens
performance measures in the examinationraw well programs and activities are meeting established
needs and goals. This management approach has facilitatei timcipalGovernment to have progress
in moving forward its housing and conumity development consolidated objectives. Through the
activitiesundertaken Guaynabdasaddressed the needs of tHew-incomepopulation providing them
with opportunities to improve their socioeconomic and living condision

Inthe Attachmentsection ofthis documentare details and additional information drow the MAG
usedfundsto addresses the priorities and specific objectives identified inGbasolidated Plargiving
special attention to the highest priorétsidentified.
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CR10- Racial and Ethic composition of families assisted

Describe the families assisted (including thacial and ethnic status of families assisted).
91.520(a)

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

CDBG HOME
White 5155 27
Black or African American 0 0
Asian 0 0
American Indian or American Native 0 0
Native Hawaiian or Other Pacific Islander 0 0
Total 5155 27
Hispanic 5155 27
Not Hispanic 0 0
Narrative

Acomplishment data (R23 report) has not yet been entered into IDIS for PY 2019 CDBG activities due
to project completion delays as a consequence of Coronavirus complications, yet the Repavement project
at the Pueblo Viejo Ward (Amelia and Jaiem Sectors) provides benefits dopopulation amounting
5,155persons.

For the HOME program theR-23 report disclosed tha®7 familiesreceived homebuyer assistanesad
this data corresponds to the accomplishment daf&25 familiesn relation the completion of the Sunset
Harbor Projec(IDIS#328) antivo (2) other home assisted familigéDIS#341 and IDIS#348) which
accomplishment data was enteredliDlSduring this Program Year

Combinindocaland federafundsunder publicservices the Muicipalityserveda great number of families
and individualsThe table below accounts for the services provided by the Department of Housing and
Family Services of the MAG.

Beneficiaries Expense Concept
381 families $ 208,302.50 Household equipmenffor example, refrigerators, washing maching
stoves)
children $ 103,516.00| educational/sporting gifts
1295 | students $ 77,700.00] Scholarships, vouchers and materials
494 families $ 431,772.31| Housing rehattitation
200 families Not available | Community Education (23 workshops)
3260 | families Not available | Food and Nutrition services: Supermarket goods
62325 | meals Not available | Food and Nutrition services: meals

OMB ContrbNo: 25060117 (exp. 06/30/2018)
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Alsothrough the Visual Clinics that have taken place up to October 2020, timécipality has provided
visual screening to 70 persons and has provided glasses per the optometrist recommendation.

The economic development activitieevelopedhave promotedndividuals with job opportunities and
stimulatedeconomic developmentvith the creation o458new businesgermits.

In terms of racial and ethnic composition of the familEssonsassisted, locally all citizens served are
from Hispanic origin and no racial and/or ethnic composition is considered to make available the
assistane to participants.

The data included in Table 2 was obtained from B PR3 Reportand other data promed by the
administrators of the activities.

CR15- Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Souce Resources Made Amount Expended
Available($) During Program Year
CDBG public- federal $2,306,047 $98,280.78
HOME public- federal $1,355,790 $9,470.40
GENERAL FUND public- local $4,903736 $4,903736
SECTION 8 Pu,494blic-federal $2,621,336 $1,916,028.32

Table3 - Resources Made Available

Funding available in PY L y Of dZRSR G KS ! yydz £ DNJI y-éo@mmitted finsO G A 2 y
YR LINBGJA2dza @& SIANdkEof 8,663,§3700 CHADIfyhds Svagbavailable for eligible
programmatc activities during the reported Program Year.

From the HUBCP2019-2020 allocations, a total 0$1,769,512 (inaidesCDB@&CV fundswere available

for activities covered in the PY ZDAnnual Action PlarA total of $422,718CDB@and$806,272HOME)

from previous years available to commit resoure@s $869,148 CDBgand$889,494(HOMEWwerefrom

previous yearsesour@savailable to drawas included in thdDIS PRL1 report of June 30, 204 The

financial activityreported in this p

eriod, includes the total funds available, including balance from previous yemdsexpenditures as

recorded in HUD Integrated Disbursemémfiormation System.

The CPD Integrated Disbursement and Information System (IDIS) is the system used by the Municipality
to record the commitment and disbursement of CPD funds received by theciality from HUD. In
preparing this report we used the daproduced by the systerithe IDIS RB7 report shows the level of
disbursement that the CPD Programs had during the reported program year. According to the referred
report, the Municipality disbised a total of $8,280.78under the CDBG Program during treported

program year. These disbursements are distributed in the following form:

CAPER 8
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1 CDBG Planning and Administrati$n7,691.94
1 Home Care Assistance: $20,588.84

Additional funds invested during étreported program year were Section 8 Program and HOP\Afkdn

funds.

Identify the geographic distribution and location of investments

CDBG resources were ugedenefit thelow-incomesectors of Amelia and Jerusalem at the Pueblo
Viejo Ward Theseareasareincome eligible for the population residing in them gredominantly low
income. The funds were used dbensus tracts 0401.01, 0401.82d 0401.03according to the data

when the project was undertaken the arevas low income

Table4 ¢Geographic distribution and location of investments

Target Area

Planned

Allocation

Percentage of

Actual

Percentage of
Allocation

Narrative Description

Areas

Guaynabo Low Income

100

100

Local Target area

OMB ContrbNo: 25060117 (exp. 06/30/2018)
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Leveraging

Explain how federal fund leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs dentified in the plan.

Funding available in PY Ly Of dZRSR (G KS ! yydzl £ DNJI y-édo@mitted finsO (G A 2 y
I YR LINB @ Aopedehalaicésl ANidtal 83,661,837.68f CPD funds was available for eligible
programmatic activities durtp the reported Program Year. In additiothe Municipality received
$2,621,336for the HCV Program and $45,582 allocation of the Municipality of San Juan HOPWA
Program.Other funds were available through FEMA allocations and CoronaRalief Funding and

budgets to serve low income populatighrough the budget atications to the Department of Family

Servies and ldusing ($2,288,828.0D Office of Servicedo Elderly andPersams with disabilities

($2,478,646.

Leverage from additional resources
Total Section 8 $2,621,336
General fund(budget for public services to elders and lelvcome communities) $4,903736
Federal Emergencylgmt. Agency (FEMA $672,073
Coronavirus relief funding $196,532
Total leverage of funds from other source $8,393,677

From the HUBCPD allocations, a total 8,661,837 werevailable for activitiefrom PY2019 and furgd
available fom past yearsPevious year linds availableacounted were$1,804,241 HOME fundsand
$1,436,899CDBG fundqIDIS PR report of June 30, 2@). Thefinancial activity reported in thisgriod,
includes the total funds available, including balance from previous years, and expenditures as recorded in
HUD Integrated Disbursement Information System.

The CPD Integrated Disbursement and Information System (IDIS) is the system used by thmalitynic

to record the commitment and disbursement of CPD funds received by the Municipality from HUD. In
preparing this report we used the data produced by the systéhe IDIS RB7 report shows the level of
disbursement that the CPD Programs had durimg tepoted program year. According to the referred
report, the Municipality disbursed a total &98,280.78under the CDBG Program during the reported
program year. These disbursements are distributed in the following form:

9 Home Care Assistanc$20,588.84
1 CDEs Planning and Administration7$,691.94

Additional funds invested during the reported program year were Section 8 Program and HOPWA
Program funds.

Table & Fiscal Year SummarHOME Match Report
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Fiscal Year SummagyHOME Match

1. Excess match fromrior Federal fiscal year $4,832,885
2. Match contributed during current Federal fiscal year $126,369
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $4,959,254
4. Match liability for currenFederal fiscal year 0

5. Excess match carried over to next Federal fiscal year (Line 3 minus Ling $4,959,254

Match Contribution for the Federal Fiscal Year

Project Date of Cash Foregone | Appraised Required Site Bond Total
No. or | Contribution (non- Taxes, Land/Real | Infrastructure | Preparation, | Financing| Match
Other ID Federal Fees, Property Construction
sources) | Charges Materials,
Donated labor
0 0 0 0 0

Table5 ¢ Match Contribution for the Federal Fiscal Year

CAPER 11
OMB ContrbNo: 25060117 (exp. 06/30/2018)



HOME MBE/WBE report

Program Income;, Enter the program amounts for the reporting period
Balance on hand| Amount received| Total amount Amount Balance on hand
at beginning of | during reporting | expended during| expended for at end of
reporting period period reporting period TBRA reporting period
$ $ $ $ $
0 0 0 0
Table6 ¢ Program Income
Minority Business Enterprises and Women Business Enterprigesiicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Nor+
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount $0 0 0 0 $0 0
Number 0 0 0 0 0 0
SubContracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
SubContracts
Number 0 0 0
Dollar
Amount 0 0 0
Table7 - Minority Business and Women Business Enterprises
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Minority Owners of Rental Property, Indicate the number of HOME assisted rental property own
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Nor+

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount $0 $0 $0 $0 $0 $0

Table8 ¢ Minority Owners of Rental Property

Relocation and Real Property Acquisitiqqindicate the number of personsgplaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
ParcelsAcquired 0 $0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Nort
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table9 ¢ Relocationand Real Property Acquisition

CR20 - Affordable Housing 91.520(b)

Evaluation of thegjurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely lamcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless houselus to be
provided affordable housing units 0 0
Number of NoAHomeless households to b
provided affordable housing units 395 286
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OneYear Goal Actual
Number of SpecidNeeds household® be
provided affordable housing units 0 7
Total 395 293

Table10¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 391 286
Number of households supported through
The Prodution of New Units 1 0
Number of households supportedrough
Rehab of Existing Units 0 0
Number of households supported through
Acquisition of Existing Units 4 0
Total 396 286

Tablel1 ¢ Number of Households Supported
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OMB ContrbNo: 25060117 (exp. 06/30/2018)




Discus the difference between goals and outcomes apdoblems encountered in meeting
these goals.

Affordable housingactivities atthe Municipality of Guaynaboare multi-funded. The housing activities
promoted during the reported program year included initi@gvtoward housing rental activities, housing
homeownership activities, public housing project activities and homelessness prevention housing
activities. Most of these initiatives are not undertaken with CPD funding sources.

All described initiatives werenglertaken during the reported program year. Thgh these initiatives, the
Guaynabo provided opportunity to lo& moderate income households and individuals to afford a
housing unit within the limits of the jurisdiction. The housing activities availabtangluhe reported
program year were undertakermtough the following initiatives286 Section 8 Program rental vouchers,
6 HOPWA Program rental vouchers, &#local homelessness prevention assistance.

A total of 294 households and/or individuals were prided with financial assistance to address their
housing needs during the reported program year. The final number of participant assisted during the
reported program year shows the Municipal commitment to provide leeessary resources to eligible
families to address their affordable housing needs within the local housing market.

Discuss how these outcomes will impact future annual action plans.

To this date, the Municipality has successfully implemented the ConsadidRlan goals and objectives.
During he completed consolidated cycle, the Municipality exceeded the planned gdwdMunicipality

will continue to address the needs of the low income population by providing effective services that
facilitate the beneftiaries to improve their living conditns.

Include the number of extremely lowncome, lowincome, and moderatancome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowincome 0 0
Lowincome 0 0
Moderate-income 0 0
Total 0 0

Table12 ¢ Number of Households Served

Narrative Information

In addition to the low and moderate income households and individuals assistadgthtbe local housing

and community development initiatives; the Municipality provides a wide array of public services that
address the basic and essential needs of the gargopulation, including the low and moderate income
groups. The Guaynabo City gowment structure is driven by its commitment to improve the living
condition of the most in need groups and reduce the inequalities between the poverty laden areas and
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the rest of the territory. This goal will be accomplished by combining local and fle@s@urces through
a strategic plan that will build the foundations for the economic and community development of the
Municipality.

Therefore, in an annual basis the Gualgn City government serves a considerable number of low and
moderate income personsncluding special needs individuals, through a comprehensive series of public
services that includes public health services;-grholar educational activities; homecarergces for
elderly and disabled persons; nutritional services activities; job teaiding activities, transportation
services; public safety initiatives; sports and recreational activities, among many other services and
activities.

Although the number blow and moderateéncomehouseholds and persons assisted through the housing
and@ YYdzyAlé RS@OSt2LISyld STF2NIa asSSvya (G2 0SS 02y aiRr
economically disadvantaged persons that receives services addressingnimeidiate daily life needs.
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CR25- Homeless and Other Special Needs 91.220(d9&)320(d, €); 91.520(c)
9@ fdzl S GKS 2dzNAARAOGAZ2Y QA LINPINBaa Ay YSSiOA
homelessness through:

Reaching out to homeless persen(especially unsheltered persons) and assessing their
individual needs

All efforts to reach out and assess the needs of the homeless population were addressed through
coordination efforts made through community organizations granted with Continuum offGads. The
Municipality of Guaynabo falls under the State Homeless Continuumref@aalition (Pf$02). Through

this coordination initiative, the Municipality facilitates the provision of outreach, engagement, and
assessment services to the homeless gapan.

The community organizations with available funds for these purposes aeetabprovide essential
services necessary to reach out to unsheltered homeless people; connect them with emergency shelter,
housing, or critical services; and provide urgamin facilitybased care to unsheltered homeless people
who are unwilling or unaklto access emergency shelter, housing, or an appropriate health facility.

Additional services available for homeless persons could include engagement activities thathallow
participants to receive immediate support, intervention, and connections witméless assistance
programs and/or mainstream social services and housing programs. These activities consist of making an
initial assessment of needs and eligibility; prangdcrisis counseling; addressing urgent physical needs,
such as providing mealdamkets, clothes, or toiletries; and actively connecting and providing information
and referrals to programs targeted to homeless people and mainstream social service®wasidgh
programs, including emergency shelter, transitional housing, commibaisgd services, permanent
supportive housing, and rapid4#using programs.

Addressing the emergency shelter and transitional housing needs of homeless persons

As previously stad, the major local homeless strategies were addressed through a collaborative and
network approach through the State Homeless CoalitionF@H funded organizations. Due to the fact

GKFG GKS adzyAOALI f AGe R2Say Qirangtiom@ousinglactivitiespiria8 NB a 2
effort to not duplicate initiatives and resirces, the Municipality applies a network approach to the

homeless shelter and transitional housing strategies and coordinates services with the Nonprofit
Organizations thiawere granted by HUD during the most recent CoC funding completion.

This vision eables the Municipality to leverage more federal resources to its community and housing
consolidated planning initiatives, maximize the use of available funding within tihencmity, promote
access to and effect utilization of mainstream programs by homseiedividuals and families; and
optimize selfsufficiency among individuals and families experiencing homelessness.

During the reported program year, over $13M of HUD fufadshomeless purposes were allocated to
thirty four (34) projects with the descriltk homeless coalition. The Municipality encourages the
investment of available community resources in the provision of eligible essential services and for
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transitional housing opportunities that allow these homeless participaotive independently while
receiving the required supporting services that allow them to retain their housing unit.

Helping lowincome individuals and families avoid becoming homstg especially extremely
low-income individuals and families and those who are: likely to become hdgse after

being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster careral other youth facilities, and corrections
programs and institutions); and, receiving assistancenfrpublic or private agencies that
address housing, health, social services, employment, education, or youth needs

The above described approach to addrédss needs of homeless population, allows the Municipality to
coordinate supportive housing efforts thugh the Continuum of Care strategy. The Municipality
promotes the development of supportive housing and supportive services to assist homeless persons in
transitioning from homelessness through the Nonprofit Organizations that are allocated with CoC funds
In addition, these services are complemented with the provision of supportive housing to enable homeless
persons to live as independently as possible.

As per the ESG Program prevention efforts, during the reported program year the Municipality did not
have available resources under this service initiative.

The Municipality allocated local funds to provide financial assistance to low income persoag torp
utilities. This assistance enables the households to maintain their housing units, admdietessness
and stabilizing housing conditions.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and indgendent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless indisidua
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As previously stated, to support the population at risk of becoming homeless, the Guaynabo government
used local reources during the reported program year. A total2@ persons were served local funds.
Supportive serices as well were also provided to this group of eligible households and
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CR30- Public Housing 91.220(h); 91.320(j)
Actions taken to address the need public housing

Guaynabo serves ifsublic housing populatiora gecial needs grougrom two (2)angles the first asa
local government service provider and second as an Public Housing Agency (PHA) for the Housing Choice
Voucher Program (HCVP) alsmWwn as the Section 8 Program.

Asa local government service provider, thdunicipality ofGuaynabo cotinuously provides basic and
essential serviceto the public housing projects located its territory. Through these services
improvement of the living conditions within the neighborhoods promoted. These services are
coordinatedwith the Resident Baas in eachPublic Housing Project and it & effort within the
commitment of the Municipalityto servelow-income communitiesAmong the serviceprovided we

highlight the following: Domestic Waste Disposal, Roads and Public facilities maintenanagdin&ecy
Program, Sports and Recreational Programs, Public Health Services, Educational Programs, Cultural and
Fine Arts Activities, Public Securityda@rime Prevention Services, Job and Training Activities, among other
services.

Throughthe HCVRhe Municipality administered a totabf 286 housingvouchers assisting very lew
income families, the elderly, and the disabled to afford decent, safe, arithsahousing in the private
market.

Actions taken to encourage public housing residents to become more ived in
management and participate in homeownership

As part of the responsibilities as local government agency, the Municipality is constantiethwath the
Board of Residents of the Public Housing projects located in the limits of Guaynabo. Thigf level
involvement is based in the commitment of tmeunicipalgovernment to work toward improving the
living and community conditions of the public uging population.This provides for a level of
understanding of the priority needs of public housing restdeand facilitatescoordinafion of services
with these Community BoardsThis coordinatiorincludes dissemination ofhe availability of HOME
Program assistance for the acquisition of affordable units within the Municipal jurisdiction.

Other actionstaken by the Guaynabo government oriented to involpeblic housing residents in
management and homeownershigbjectives,are: thepromotion to participate in the Consolidated
Planning Public Hearings, the provision of the required Certifications of Congigieacterly town house
meetings, among other actions that are part of the local public policy.

Actions taken to prowde assistance to troubled PHAs

No actions were taken in this aspect. No assistance was required bythd PR G2 | aaA ad & NP dz
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of pulpiclicies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, buildingcodes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j81.320 (i)

The Autonomous Municipality of Guaynabo is continuously workingadiot@inand increae the stock of
affordable housingn its jurisdiction. The following are actions taken by the Municipalitygmove or
ameliorate effects that serve as baars to develop, increase and/or maintain a healthy stock of affordable
housing units

1 As an Autonomous Municipality the municipal govermihmanages its own Permits Offiead
administerspermit proceduredor projects within its jurisdiction following the approved policies
andregulations.

1 By means of the implementation of the HCVP and the TBRA Program, Guaynabo firtesées
assistawe for rent costghis action allows low income households to aff@dafe and decent
housing unit within theGuaynabo jurisdiction

1 Guaynabrovided housing rehabilitation assistance to lowame householders to improve the
physical conditions of thelousingunits.

1 Themunicipalityprovided prevention assistance to household$igh risk to become homeless
through this assistance, theunicipalitymakes possible that the assisted househslohaintain
the units that they occupied.

Actions taken to addess obstacles to meeting undersged needs. 91.220(k); 91.320())

The low level of CPD fundingmainsas the main obstacle to address the needs and provide basic services

to the underserved population. The Guaynabo government, as the CPD grantees ejnhass
experienced a constant dezgise in CPD funding in thdt&x years. This reduction in funding, combined

with the several economicecessionsS ELISNA Sy OSR o6& t dzS Kfuredusihgddrea SO2y
local resourceso servelow income populdbn housing and community need$o address the lack of

funding, Guaynabdeverages the CPD funding witither resources. The ratio of this leverage action

during the reported program year waser6 to 1

Another action taken was the network approach to the hdess strategy. Due to the fachat the
NBRdAzOGAZ2Y T OlA2ya I FTFSOGSR (KS adzyAOALIfAGE&Qa 9{D
coordination initiative for the provision of shelter and supportive services to homeless persons through

the Nonpofit Organizations that were gréed by HUD with Continuum of Care funds. This action assisted

continuity ofproviding services to the homeless population using other available funding sources.
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Other actions taken during the reported program year ineldd

1 The provision of job training opportunities to low income population;

9 Among opportunities oriented to stimulate the participation of young population in the Guaynabo
economic environment were summer jobs, job fairs.

9 The provision of financial assistanfa rent purposes to low income households.

9 The provision of prevention assistance to viemy-incomehouseholds.

Actions taken to reduce leatbased paint hazards. 91.220(k); 91.320(j)

TheGuaynabdection 8 Program was very active in pursuing the préer, detection and mitigation of

the hazards arising from the use of lead based paint. Program inspectors continued inspecting the housing
units to be occupied by eligible families to whom the Program issued vouchers. These inspections covered
compliancewith the housing quality standards and the detection of lebased paint risks. The
Municipalityinspectors evaluated each of the assisted sitotidentify deteriorated paint. In addition to

the Section 8 Program the inspector also evaluated housing asisted with HOPWA funds.

The described efforts resulted in the performance of a tatab21 HQSinspectionthat includes visual
assessment (to identify deteriorated paint) performed by the City inspec8®gen 7) inspectionsvere
performed for theHOPWA Program.

Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320())

The main focuof the AntiPoverty Strategy of the Guaynabo govermmés the provision of public

resources that enable loswwcome people to evolve from poverty toward sslifficiency. Within this

primary focus, the following actions were taken, during the reportedypsn year, as an effort to reduce
the number of houseblds below poverty level:

9 The povision of job training opportunities to low income population;

1 Among opportunities oriented to stimulate the participation of young population in the Guaynabo
economic environment were summer johadjob fairs

1 The munigbal administration met with investors and leaders seeking to locate business activities
in GuaynaboMunicipal decrees facilitated investments in Guaynabo of the following companies:

o Father &Son LLC

RICOH Puerto Rico

Alivia Specialty Pharmacy

Sol PuertRico Limited

Pueblo Inc.

Quest Diagnostic of Puerto Rico

O O O O O

1 During PY 2012020 a total of 458 Use Permitgere issued, including 291 of New, Not
Provisionaland/or Transferredusiness, and I6provisional business permits.
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The povision of financial agstance for rent purposes to low income households

The povision of prevention assistance to vdoyv-incomehouseholds

The povision of prescholar day care services to low income families

Invest local resources in improving the physical conditiorpubfic facilities and infrastructure
within low income communities;

1 Theprovision oftransportation services to low income population as special needs population.

= =4 =4 =4

Actions taken todevelop institutional structure. 91.220(k); 91.320(j)

As the Consolidated & leader institution and the local government service provider, the Guaynabo
government continued to coordinate and arrange the provision of basic and essential services to the
general population, especially to thiew-incomegroups. The following is a deription of the actions
taken:

I To address the needs of the families affected by #maergencyevents, Guaynabo made
coordination with theFEMA funded service programs;
1 Guaynabocoordinated the availability of services and resources for the homedepsiation,
amongi KS b2y LINRPFAG hNBFYATFGA2ya GKFEG 6SNB 3INI vy
1 Guaynaboheld periodically working meetings among the Municipal components of the
ConsolidatedPlan structure,
1 Guaynabaoordinated efforts with private sector representatives ineffort to promote sound
economic policies to maintain and improve the business environment within the jurisdiction;

Actions taken to enhance coordination between pubbmd private housing and social service
agencies. 91.220(k); 91.320())

As stated aboveseveral action that required coordination and service provision arrangesnestre
undertaken by the MAGThese efforts required the enhancement of the communicatieellamong the
consolidated components, including private housing and social serviceiage Specific actions toward
this goal were the following:

9 Sustain working meetings with neprofit organizationsand private developersegarding the
availability ofaffordable housing resources;

1 Continue collaboratiomvith Nonprofitand forprofit Organizations regarding the shelter and
supportive housin@nd sociakervice activities

\ Organization Name Point of Contact Description and project roles
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SendRelief Puerto Rico, Inc.
Urb. Lomas del Sol, Carr
#273, Km. 30.0 Guaynabo,
Puerto Rico, 00791

Jmathan Santiago,
Director, Send Relief
Puerto Rico, 4200
North Point Parkway
Alpharetta, GA 30022
| USA, W:

Send Relief, which member organization
of the North American Mission Board, a
domestic missions agency of theuitern
Baptist Convention, offers resources, traini
experiences, and events to help interested
parties engage in humanitarian relief work,

770.410.6087 | C:
787.479.1981

while providing opprtunities to support
those in crisis through prayer, finances, an
volunteer efforts. In the @érmath of the
2017 hurricane season when the events of
Irma and Maria severely impacted the
Guaynabo communities, Send Relief team
with the Municipal adminigation providing
response and recovery support. At present|
they have committed to participatand
assist the Municipality with the activities to
be developed in the planning processes
towards the elaboration the Juan Domingo
Neighborhood Revitalizatioridh.
Partnership established to assist the
Municipality in the administration,
promotion and development of physical
assets and enterprise opportunities
Partnership establigtd to admirnster Health
Services provided by the Municipality, in
collaboration with the Municipal Emergency
Management Agency

Mario Gonzalez La
Fuente , Executive
Director (787 509
9629

Attorney Nardy G.
Delgado, Owner, 787
4548339

Guaynabo Development
Enterprise, Inc.

Provider Network Solutions

1 Meetings with the State Government Agenciesifoplementation of the CDBGR, R3 Program
as to benefit the Guaynabo eligibpepulation

1 Continueworking with FEMA representatives as part of the response and recovery effort
undertaken to address the City needs related with the 2017 natural disaster events.

Identify actions taken to overcome the effects of any impediments iderddiin the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

l'f 6K2dAK y2 ALISOAFTAO AYLISRAYSYG Aad ARSYGATFTASR
practices, thegurisdiction continued to take actions to affirmativeRarther fair housing. The following
actions were taken during the reported program year:

1 Guaynabadvanced towards the rehabilitation of housing units acquired to provide homeowner
opportunities to eligible fanties,

1 The Municipality provideduidance andeferrals tofamilies for the CDB®&3 (Reconstruction,
Rehabilitationand Resiliency) Program administered by the Puerto Rico Housing Department

9 The Municipality continued to manage the selling process of tloallfunded Sunset Harbor
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Housing Project uts. A total of # units arestill available for occupancy bdgw and moderate
incomeindividuals;

f ¢KS adzyAOALI fAdGE O2yGAydzSR (2 LINRY2(0S (GKS K2 dz
WEB Page;

1 Guaynaboundertook HQS inspectigrto housing unitsas part of the Section 8 and HOPWA
funded ProgramA total of528 inspections were undertaken during the reported program year;
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures usedmonitor activities carried out in furtherane
of the plan and used to ensure longrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

In compliance with th&€onsolidated Plan Requirements, set forth by 24 CE®R8&1.230, the

Guaynabo government undertakes monitoring procedures to ensure compliance with the requirements
of the CPD Programs applicable regulations. The City implemented an oversight andimgpaoual
schedule to assure the proper and timelydertaken of the strategic plan and the annual plan activities.

Through the monitoring activities undertaken, the local government ensures that programs and
technical areas are carried oefficiently, effectively, and in compliance with applicable lang a
regulations; assists program participants in improving their performance, developing or increasing
capacity, and augmenting their management and technical skills; and stays abreasetifdhey of the
CDBG/HOME administered programs, as other HUBeldiprograms, and technical areas within the
communities the program serve.

During the reported program year, the Municipality continued to give follpnand oversight actions
to the following elements of the administered programs:

1 CDBG Program timelinesompliance.
1 HOME Program expenses and commitment requievels.

Through these monitoring efforts, the Municipality was able to achieve the following management
goals:

1 Ensure the compliaze with the CDBG timely use of the fundguirements.
1 Ensure thecompliance with the HOME Program expenses and commitment level requirements.
1 Seven (7) the CPD 2019 Monitoring Findingere closed.

Citizen Participation Plan 91.105(d); 91.115(d)

Descibe the efforts to provide citizens with reasonable notice and apportunity to comment
on performance reports

The following are the Citizen Participation actions undertaken by the Municipality for the reported
program year Annual Action Plan:
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As partof the preparation and planning process for the 282 Consolidted Plan, the Municipality
undertook the following actions as part of the citizen participation process:

1 A Public Notice was posted on the February 9, 2018 edition of Primera Hoeayspaper of
generalwide circulation, inviting the public to attend thero public hearings and informing them
about the availability of CPD funds.

1 The first meeting was held on February 28, 2018, at the Municipality Bid Board meeting room and
it was attended by 5 individuals. A presentation was given explaining the Consalid¥an
process, a description of objectives; content of the Plan, the planning process and its integration;
the community consultation process; identification of needs; design a@iteggies; the Citizen
participation process, and due date$he consultion process was explained further, to include
the statutory and regulatory framework, objectives, and the beneficiaries of participating
programs. The latter included persons withwoand moderate income, elderly persons, persons
with physical and mentadisabilities, homeless persons, and persons with HIV/ATDS. CDBG
and HOME program, its national objectives, and eligible activities were presented to
attendees. The second publimeeting was held on February 29, 2018 at the same venue and was
attended by 6 individuals.

9 During both public hearings meetings, attendees were allowed to present their
individual/particular needs and/or their communities/organizations particular needd. A
guestions and/or doubts were answered. Additional information regagydihe programs was
provided.

9 After the public hearings, the Municipality Officials held working meetings to discuss and evaluate
the needs identified during the consultation processldo integrate the comments receivedhe
results of this meeting letb the establishment of priorities and activities to be included in the
Plan.

1 To dlow citizens, public agencies, and other interested parties a reasonable opportunity to
examine the fan contents and to submit commengsNotice of Availability of thBrat Plan on
the April 16, 2018 edition of Primera Haaewspaper of general circulatioopies of the public
notices used are included in the Appendix Section of the plan.

1 The Guaynab®lunicipalgovernment posted a public notiamn its Website: Guaynalstty.com
stating that aCAPER 2@12020 draft of the report was available to the public for review and
comment. This notice was published Wednesday,December 22020. Thenotice included a
brief description of the purpose of the Consolidated Annuafd?arance and Evaluation Report
and information about how to obtain a copy of the draft report. The public comment pemod
on December %, 2020.

(Public comments will béncluded in this section)
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CR45- CDBG 91.520(c)
Specify the nature of, and re&sy a

experiences.

T2 NE
and indications of how the jurisdiction would change its programs as a result of its

Fye OKFy3sa Ay

0KS 2dzNA 2

On May 2020, the Municipality of Guaynab
presented to HUD a Substantial Amendment to
20192020 Annual Action Plan. The Amendme
was done to recognize additional funds the

amount of $528,485 ($422,788 to be used f¢
Public Services and $105,697 t® used for
Planning and Administration related activities
from the Community Development Blodkrant

CARES Act funds (CDB® and the flexibilities
adopted by HUD per the CARES Antalignment
with the emergency provisions in response to th
Pandemi¢ the Municipality also amended its
Citizen Patrticipation Plan as to provigeovisions
for alternate emergency period processegh the

variations that apply in case the Municipality ¢
Guaynabo is under state of emergency. All amer
were in alignmentvith the "CARES Act Flexibilitie
for CDBG Funds Used to Support Coronavi
Response and Plan mfndment Waiver"

MUNICIPIO DE AUTONOMO DE GUAYNABO

AVISO PUBLICO
'DE ENMIENDAS AL PLAN IVIENDA Y AL PLAN ANUAL
DEL ANO PROGRAMA 2019 Y AL PLAN DE PARTICIPACION CIUDADANA-

e Accidn 2019-2020 del

Fr8g2

del 9 de abril de 2020y *Sus
A) for Emergency and Short

g3

> 3EFD
H

DISTRIBUCION | CAMBIOS | DISTRIBUGON
™ ENMENDADA

N
PARA ELPLAN
ANUAL2019

5000
5390470 00
STeLsE 500

000 | sa22,78850

STLeR00

s |
»»»»»»

5000 | $105,69700 B

$1,436,895.00

Publicado hoy 21 de mayo de 2020.

& AP,

Ramdn A. Meléndez Orsini

memorandum dated April 9, 2020

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?

No

[BEDI grarges] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other apabte regulations

Please list those projects that should have been inspectedsite this progran year based
upon the schedule in 892.504(d). Indicate which of these were inspected and a summary of
issues that were detected during thespection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

As $iow in the IDIS RRO Report, the Municipalitgid not have a rental project under the HOME
Program. Therefore, no esite inspections were due during the reported program year upon the
schedule in 24 CFR Part 92.504(d).

Provide an assessment of the jurigtion's affirmative marketing actions for HOME is.
92.351(b)

We certify that all efforts hae been made during the PY2®1o provide information and attract eligible
enterprises personsand families regardless of race, ethnic and gender groups iMthecipality of
Guaynabo.

Information was provide to all the public; owners, possible tenants, contractors, nonprofit organization
and any person regarding equal employment opportunity, Fair Housing rules and regulations, and any
data or information abotithe housing activities been developed with HOMEds or any federal funds

in Guaynabo.

Also we used the newspapers, public hearingdephone conferencesind particularly during the
Coronavirus Pandemic a very effective array of online resources fetimgs, announcements and
interactions with partie interested in HUD Programs and Municipal projects (Zoom Meetings, Teams,
Facebook, Twitter, and the Official Municipal Website). Tisesecewere usedo inform the public of all

the programs and activids beng developed bythe Municipal Offices in @rge of housing initiatives
oriented to provide housing options and improve theality of life in the area; especially of the low and
very low income communities of Guaynabo.

Refer to IDIS reports to desibe the amount and use of program income for prajes,
including the number of projects and owner and tenant characteristics

No Program Income was generated under the HOME Program activities of the reported program year.
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Describe other actions taken tabkter and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordinatioof LIHTC with thelevelopmentof affordable housing).
91.320())

Consolidated goalfor the Guaynabqurisdiction includeanaintainirg and increasing the stock of

affordable housing. To achieve this goal variaogons were taken toemove or ameliorate effects that
serve as barriers to develop, increase and/or maintain a healthy stock of affordable housing units within
the jurisdiction. The following is a descriptiari the actions taken:

1 The GuaynaboMunicipality administers a locaPermits Officewhich is responsible of evaluating
requested permit applications in complianegth local regulations and policies.

1 The Guaynabo governmeptovided salary incentives toipate developers firms that undertakes the
construction of affordable housing projeetise provision of such incentives, through job training
program services, lowers the cost structure of the project, representing lowkngerices for the
housing buyes.

1 TheMunicipalityprovided financial assistance for rent ce#itss action allows low income households
to afford a safe and decent housing unit within Beaynabqurisdiction.

9 TheMunicipality providedprevention assitance to householdat high riskto become homelessThe
TBRAAssistanceProgram is being implementedroviding for families impacted by emergency
situationsin Puerto Rico among which are hurricanes, earthquakesthe Pandemic. The assistance
in many cases will make it possible thla¢ tassisted household maintain the unit that they occupy.

9 The Municipality supported and endorsed the efforts of was developers undergoing the
presentation of Housing Projects to the LHId@npetition of 2020: Egida 837 ($25 Million), Four
Winds, Corcovado Housing ($25 Millions) and Vista al Norte ($22 Million) These projects proposed for
development within the Guayabo jurisdiction represent $72 millions of dollars in private investments
that seek to serve low & moderate income population and elders.
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Transmittal Letter
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DRAFT LETTER

December 21, 2020

Mrs. Olga De La Rosa

Director

Community Planning and Development Office

US Department of Housing and Urban Developim€aribbean Field Office,

235 Federico Costas Street

San Juan, Puerto Rico. 00918

RE: PY 2018 Consolidated Annual Performance and Evaluation Report (CAPER)

Dear MrsOlga De La Rosa:

The Municipality of Guaynabo hereby submits its Consolidated Annudbri@ance and
Evaluation Report (CAPER) for the Program Year & JWis report describes programmatic
activities, actions and accomplishments carried out throughrdferred program year, to meet
the needs of the lowncome population of the Municipayi of Guaynabo.

If you may need additional information pertaining this report, please contact me, Mrs. Sonia
Machuca Santos Executive Officer, or Plan. Eileen Poueyn@iomsultant, at your convenience
at telephone (787) 72@040, extensions 6622 and 6418

Cordially,

Ramoén A. Meléndez Orsini
Office of Federal Affairs

Cc: Hon. Angel Pérez Otero, Mayor
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AVISO PUBLICO

DISPONIBILIDAD DEL INFORME DE EJECUCION ANUAL (CAPER) DEL PLAN CONSOLIDADO
PARA EL ANO PROGRAMA 2219

El Municipio Autonomo de Guaynabo (MAG) se propone presentar, en o antes del préximo 27 de
diciembre de 2020, al Departamento Federal de Viviendaesaiollo Urbano (HUD) el Informe de
Ejecucion Anual (CAPER) correspondiente a las actividades dadasalurante el Afio Programa 2019
2020.

En este informe se detallan las cantidades de fondos federales recibidos a través del Community
Development Bldc Grant (CDBG) y del HOME Investment Partnership Program, asi como el uso provisto
a los mismos a tragéde las actividades de servicio implantadas en el periodo de tiempo desde el 1 de
julio de 2019 hasta el 30 de junio de 2020. Ademas, incluye unaptén de las fuentes adicionales de
recursos que el Municipio utilizd para actividades de viviendaamello econémico y desarrollo
comunitario.

Segun lo autorizado por la Ley CARES vy el Plan de Participacion Ciudadana, segun eneh€ARHR
estaradisponiblemediante publicacién a través del sitio web del MAG: guaynabocity.gov.pr, durante los
préximos 15 dias naturales desde la publicacion de este aviso. Se exhorta a la ciudadania enageneral,
revisar y someter sus comentarios por escrito dirigiab Sr. Ramoén A. Meléndez Orsini a la direccion
electrénicarmelendez@guaynabocity.gov.pr

Las personas con discapacidad y/o necesidades especiales que interesen revisar el docoomeaiar
usando otros medios, pueden comunicarse a la Oficina de Asuntos Federales del MAG al mismo correo
electrénicoarriba citado o al teléfono (787)72M40, ext. 6192, para un acomodo razonable.

Si alguna persona residente de Guaynabo, Agencia Paliiessona Juridica tiene alguna pregunta sobre
este Aviso Publico, puede comunicarse con la a la Oficina de AsudwsalEs del MAG al mismo correo
electrénico y teléfono (787)720040 arriba citados.

Publicado hoy, miércoles 2 de diciembre de 2020.

Ramon a. Meléndez Orsini
Director
Oficina de Asuntos Federales

Requerida su publicacion en cumplimiento con las dispmses del Titulo 24 CFR Parte 570. 70 y Parte 91.105.
Aprobado por la Comisién Estatal de Elecciones: #
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PUBLIC NOTICE

AVAILABILITY OF TEBENSOLIDATED ANNUAL PERFORMANCE REPORDEERINCAPERDF
THE CONSOLIDATED PLAN

The Autonomous Mugipality of Guaynab@AG) intends to submit, on or before December 27, 2020,
to the Federal Departmenbf Housing and Urbarbevelopment (HUD) the Consolidated Annual
Performance RepotCAPER) corresponding to the activities carried out during the &royear 2019
2020.

This report details the amounts of federal funds received through the Community Development Block
Grant (CDB) and the HOME Investment Partnership Program, as well as the use provided to them
through service activities implemented fromaly 1, 2019 to June 30, 2020. In addition, it includes a
description of the additional resources that the Municipality used Housing activities, economic
development, and community development.

As authorized by the CARES Act and the Citizen Particififlia, as amendethis CAPER will be available
through the MAG official website: guaynabocity.gov.pr, during the réxtcalendar day$rom the
publication ofthis notice. Citizens are encouragexd review and submit their written comments to: Mr.
RaménA. Meléndez Orsini to the-mail addressrmelendez@guaynabocity.gov.pr.

Personas with disabilities and/or special needs who are interesteckviewing the document and
commenting usingother meansmay contact the MAG Federal Affairs Office at$hene email above or
at (787)7204040, ext. 6192, foareasonable accommodation.

If any person residing in Guaynabo, Public Agency, or Legal Person, has any questions about this Public
Notice,they can conact the MAG Federal Affairs Office at the sameiiaind phone numbementioned
above.

Published today, Wednesday, December 2, 2020.

Ramoén a. Meléndez Orsini
Director
Office of Federal Affairs

Required to be published in compliance with the provisioh§itle 24 CFR Part 570. 70 and PartL05.
Approved by the State Elections Commission: #

CAPER 35
OMB ContrbNo: 25060117 (exp. 06/30/2018)


mailto:rmelendez@guaynabocity.gov.pr

CDBG Financi&eport(PR26)

CAPER 36
OMB ContrbNo: 25060117 (exp. 06/30/2018)



@\m N‘f O,_

W L f!,.

Office of Community Planning and Development DATE:
U.S. Department of Housing and Urban Development TIME:
Integrated Disbursement and Information System PAGE:

PR26 - CDBG Financial Summary Report

Program Year 2019
&:’ i «)
’”DE & GUAYNABO , PR

‘;,

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il.: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART lIl: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)

PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

CAPER
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869,148.68
1,436,899.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,306,047.68

20,588.84
0.00
20,588.84
77,691.94
0.00

0.00
98,280.78
2,207,766.90

0.00

0.00
20,588.84
0.00
20,588.84
100.00%

PY: PY: PY:
0.00

0.00

0.00%

20,588.84
0.00

0.00

0.00
20,588.84
908,414.00
0.00

0.00
908,414.00
2.27%

77,691.94
0.00

0.00

0.00
77,691.94
908,414.00
0.00

0.00
908,414.00
8.55%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity :\lloucbljer Activity Name Ma}‘rlx ,'\iﬁpor:.al Drawn Amount
2019 2 377 6358436 Home Care Assistance 2019 05A LMC $2,254.07
2019 2 377 6360456 Home Care Assistance 2019 05A LMC $2,254.07
2019 2 377 6371459 Home Care Assistance 2019 05A LMC $5,704.82
2019 2 377 6375212 Home Care Assistance 2019 05A LMC $2,545.95
2019 2 377 6379655 Home Care Assistance 2019 05A LMC $2,545.99
2019 2 377 6383653 Home Care Assistance 2019 05A LMC $2,641.95
2019 2 377 6387425 Home Care Assistance 2019 05A LMC $2,641.99
05A Matrix Code ( $20,588.84
Total $20,588.84
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year IDIS Project IDIS Activity xoucfer Activity Name ’l\fla}‘nx r'\iiporf.al Drawn Amount
2019 2 377 6358436 Home Care Assistance 2019 05A LMC $2,254.07
2019 2 377 6360456 Home Care Assistance 2019 05A LMC $2,254.07
2019 2 377 6371459 Home Care Assistance 2019 05A LMC $5,704.82
2019 2 377 6375212 Home Care Assistance 2019 05A LMC $2,545.95
2019 2 377 6379655 Home Care Assistance 2019 05A LMC $2,545.99
2019 2 377 6383653 Home Care Assistance 2019 05A LMC $2,641.95
2019 2 377 6387425 Home Care Assistance 2019 05A LMC $2,641.99
05A Matrix Code ( $20,588.84
Total $20,588.84
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year IDIS Project IDIS Activity Voucller Activity Name {l\fla,t‘rlx (N‘Tlorlal Drawn Amount
2017 4 372 6323400 Administration 2017 20 $6,729.00
2017 4 372 6323404 Administration 2017 20 $456.00
2017 4 372 6332841 Administration 2017 20 $4,075.43
2017 4 372 6353115 Administration 2017 20 $4,075.43
2018 2 373 6283674 Administration 2018 20 $1,164.80
2018 2 373 6288134 Administration 2018 20 $1,164.80
2018 2 373 6298340  Administration 2018 20 $1,164.81
2018 2 373 6302947 Administration 2018 20 $1,164.79
2018 2 373 6316496  Administration 2018 20 $277.45
2018 2 373 6332836  Administration 2018 20 $4,075.43
2018 2 373 6353123 Administration 2018 20 $4,075.43
2018 2 373 6387440 Administration 2018 20 $12,499.71
20 Matrix Code 7 $40,923.08
2019 1 374 6308350  CDBG Administration 2019 21A $1,164.81
2019 1 374 6312038 CDBG Administration 2019 21A $1,164.79
2019 1 374 6316500 CDBG Administration 2019 21A $1,164.81
2019 1 374 6321012 CDBG Administration 2019 21A $1,164.80
2019 1 374 6324138  CDBG Administration 2019 21A $2,424.31
2019 1 374 6329754 CDBG Administration 2019 21A $1,164.80
2019 1 374 6334458 CDBG Administration 2019 21A $1,164.80
2019 1 374 6344118 CDBG Administration 2019 21A $2,332.20
2019 1 374 6348913 CDBG Administration 2019 21A $1,166.10
2019 1 374 6353129 CDBG Administration 2019 21A $1,166.10
2019 1 374 6358439 CDBG Administration 2019 21A $1,142.11
2019 1 374 6360457 CDBG Administration 2019 21A $1,142.11
2019 1 374 6371462 CDBG Administration 2019 21A $2,284.20
2019 1 374 6375214 CDBG Administration 2019 21A $1,142.09
2019 1 374 6379652 CDBG Administration 2019 21A $1,142.12
2019 1 374 6383651 CDBG Administration 2019 21A $1,142.10
2019 1 374 6387416 CDBG Administration 2019 21A $12,499.71
2019 1 374 6387420  CDBG Administration 2019 21A $2,196.90
21A Matrix Code $36,768.86
Total $77,691.94
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Activities developedwith local resources and other
funds, in alignment with prorities and specific objectives
in the HUD Consolidated Plan 202822
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Services to the Elderly artd Persons with Disabilities

Under ordinance number 30 series 262819, both programsfor the eldely andfor people

with disabilities were consolidated with the purpose of serving two priority populations
through components that interact with each other and to be served under the same approach
with the same resources and benefitsely demand.

At the same time, we guarantee the rights established under Law 121 "Letter of Rights of The
Elderly" and the Law on Persons with Disabilities (ADA).

Services at the Elderly Activity Cenger
Nutrition

Transportation

Health

Social Work

Recreation

Education and Training

Community Information and Assistance

Nogoh,rwhpE

TheDepartmentAdminigers eight (8Centerdor Multi-Service
Amelia

Camarones
Guaraguao
Hato Nuevo
Juan Domingo
Mufioz Rivera
Santa Rosa I
Santa Rosdl

© NOoOOGAWDNPRE

Services to People with Disabilities
Donationof medical equipment
Donation surgical medical material
Nutritional Supplements
Assessments, analysis and accessibility report
Attention to Citizens' Claims Related to NGompliance with the ADA Act
Procedures
91 Application for Parking Permit in the form of a Removable Label for People with
Physical Impairments

ook wnNE
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1 Request for a discount card and for use by Fila Expoeg®ople over 60
1 Law Enforcement Application 107: Identification for Persons with Disabilities
1 Application Law 51: Expreksie

Integrated Services

Transit Transportation (Federal Fundd)sedto provide serviceo citizens with disabilities that
have difficultes withboardng, travel orget offfrom regularvehicles of the Guaynabdransit
System

Transportation to Medical Appointmentdn and out of jurisdiction.

FTA TranspoHProvide transportation to people with disabilities arelderswith or without
impediments.The service is provided without regarof the purpose of the trip. It includes
tours and activities during night hours.

Transportation tcEldersto the Multi-Service €nters.

Home Asistarce Program ¢Programa fa de laveg) - Home care for the purpose of
improving the quality of life of the beneficiaries.

Services to the Elderly and Persons with Disabiliies

Provided wiforms to Home Auxiliaries (Scrubsiniforms to DriversProvidedpersonal
protective equipmentgainstCOVID including: alcohol atomizer, "hand sanitiZéate
shields" and surgical mask

Funds were obtained from the Officef the Oficina del Procurador das personas con
Impedimento(OPPEA):

1. $2,525.60 fothe purchase of Hato New IlFCchairs $20,000.00for food through the
NSIP(Nutrition Services Incentive Program

2. $24,000.00COVIELY) for acquisition ofprotective materials andequipment, among
others.

3. An adlitional $10,000 foCOVIBL9 needs a7 out of 8multi servce-centers

Additional services to COVI®

1. In the face of Pandemic's neweality, during April and May, food purchases were
delivered incluingbreakfast, lunchand snacks to participantat their homes

2. As of Moray, May 4, 202(hot lunches are restartedvery dayof the week to
community participants.

3. Support visits were coordinated with staff frodifferent centers
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Service Offered toElders
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Equipmentdelivered to People with Disabilities
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Transportation Services to Persons with Disabilities

1400
1200

1092
1000
800 708
600
400

200

Citas Médicas Paratransito

1302

FTA
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Centro HatdNuevoc Dia de Chinchorreo
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Centro Hato Nuevq Dia del Cancer de Seno

Municipio Auténomo de Guaynabo oo
2h-Q

Gracias a ASSMCA por su visita al Centro de Envejecientes
de Amelia, donde ofrecieron un taller a los participantes
sobre el manejo adecuado de las emociones a través del
arte.
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